MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, OCTOBER 19, 2009, AT THE NEW CITY HALL AT 7:00 P.M.

Dominick Peri called the meeting to order at 7:10 P. M.

ROLL CALL

Those present were Dominick Peri, President; Carol St. Aubin, Vice President; Melissa Heller, Treasurer, Lisa Depace and Kevin Burger, Directors.  Marc Harris and Patricia Lewis were absent with prior notice.   Present from Residential Management were Shannon Koorse and Gary Palombi.

MINUTES

Carol St. Aubin moved to waive the reading of the minutes from the September 21, 2009, Board of Directors meeting and to approve as corrected, seconded by Lisa Depace.  All in favor.  Motion carried.

FINANCIALS

Gary Palombi stated that as of October 19, 2009, the Cash Operating Account had the following:  

1st United Bank with a balance of $6,098.73 and First Southern Bank with a balance of $64,186.02.  

The Cash Replacement Account had:  1st United Bank with $55,922.08 and $16,000.00 due from the operating account. Both Accounts combined for an Unaudited total of $142,206.83.  Gary Palombi explained that we haven’t collected enough maintenance payments to start some of the projects they had planned.  There are several homeowners that have not paid this quarter, but they are expected to pay.

Carol St. Aubin asked about a delinquency she thought had been paid.  Gary Palombi said that they had paid, however Residential Management has not received the money from the attorney.  Kevin Burger questioned some of the odd amounts on the delinquency report.  Gary Palombi explained that some were late fees and  some owners may be paying monthly.

COMMITTEE REPORTS

Carol St. Aubin stated that some of the landscaping items have not been done.

Gary Palombi asked if the ARB approved anything.  ARB committee said yes to Piegari for driveway.  Gary Palombi said he wasn’t authorized to approve bid for plantings by the guardhouse because the price was too high.  Carol St. Aubin thought the bid was high as well.  Gary Palombi explained the items in the bid.   A discussion ensued regarding the types of plants listed in the bid.  Carol St. Aubin asked if they could do anything with the price if they do it at the same time as the annual planting.  Gary Palombi said that he would ask, and that the Board may be able to save money on labor that way.  Gary Palombi will bring a revised proposal to the next meeting.  The Board requested a new proposal for the planting to include the guardhouse as well as the annual planting.
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Gary Palombi said that they have a new 1-year warranty on the exit gate from October, 2009 to October, 2010.  The entrance gate warranty expires in November.    Dominick Peri noticed a clicking noise on the entrance gate.                                        

Gary Palombi explained to the Board that they received a large invoice from Broward Sprinklers.  He stated that they don’t believe that all of the work was performed.  Broward Sprinklers requires 50%, which is $1900.00, to be paid or they will go to small claims court.  Melissa Heller motioned to pay 50% of the Broward Sprinkler bill; seconded by Carol St. Aubin.  All in favor.  Motion carried.  Dominick Peri would like to be the final signature on the check to Broward Sprinkler.

Gary Palombi stated that one resident owes over $8,000.00 and they have not been given gate clickers.  This resident had two guests one night at 2:00 A.M. and was quite upset.  The guards were told to check all Identification and now have started handing out visitor passes again.  Dominick Peri  would like a letter sent to security thanking them for good work and to continue checking identification and handing out guest passes.  The Board would like all visitors to be logged in.

The Board asked Gary Palombi for the pressure cleaning bids.  He explained that with Anne Reyes out on medical leave, he was not able to locate them all.

Carol St. Aubin said that there is a problem with the paint chipping on the entrance posts.  Dominick Peri explained that it is caused by the weed whackers.  The Board is getting proposals to place mulch at each post.

Lisa Depace stated that the street signs need to be done.  Gary Palombi said that the company will have their own tanks so they don’t use owners’ water.  They use a light 2% chlorine chemical mix.  Melissa Heller suggested they should do the cleaning after Halloween.   Carol St. Aubin would like Miami gutters added, all light posts; including FPL, and signs to be specifically written in the proposals.

Carol St. Aubin motioned to accept Hatzells’ bid, not to exceed $3,500.00.  Kevin Burger seconded.  All in favor.  Motion carried.  Kevin Burger asked if they had the money for this in the budget.  Carol St. Aubin said yes.

Gary Palombi read the garage sale letter.  Dominick Peri said that his wife suggested this, but that he doesn’t want anything to do with it.  Kevin Burger stated that the Bylaws prohibit this.

Gary Palombi said that Carol St. Aubin has some good ideas for the holiday lighting.  The same company will do it as last year, with just a 5% increase over last year, which is approximately $2,630.00.  Dominick Peri explained that an early acceptance of next year would save them money.  Melissa would like to commit to company without the 5% increase.  A discussion ensued regarding the pricing of the lights.  Dominick Peri asked if the lights could go up before Thanksgiving.  Gary Palombi said that they could go up now.
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Dominick Peri suggested that the Board accept the proposal tonight with stipulations.  Gary Palombi will call the company tomorrow.  The Board agree to a dollar amount.  Melissa Heller motioned to approve the holiday tree lighting with fronds, at entry for up to $2,500.00, with a change in sales tax from 6.5% to 6%.  Total price stays the same for next three years.  Seconded by Carol St. Aubin.  All in favor.  Motion carried.  Melissa Heller asked when the lights could be done?  Kevin Burger asked if this amount is more than they budgeted for? 

DELINQUENCIES

Gary Palombi read the report from Kaye and Bender.  It shows that the previous attorney is not keeping up with collections.  The Board would like to move all accounts out of this law firm.  Carol St. Aubin agreed they should pull all accounts.  Dominick Peri asked if they had any financial recourse. Gary Palombi needs to make sure that liens are in place.  Melissa Heller stated that they paid for work to be done and the attorney should be able to show that he did it.  Melissa Heller motioned to move all accounts to their current attorney; seconded by Lisa Depace.  All in favor.  Motioned carried.  Melissa Heller would like evidence that Kaye and Bender put liens in place.  

VIOLATIONS

A discussion regarding violations ensued.  Melissa Heller said that there is something on the violation list about a mailbox on a post, which she remembered being approved.  Kevin Burger said that this shouldn’t be a violation.  Dominick Peri said should be a request to be put back the way it was.  Carol 

St. Aubin does not remember the Board approving this.  Gary Palombi will look in the minutes book for some type of approval.  Kevin Burger will ask the owner if they have any objection.

SECURITY

Carol St. Aubin reviewed the prices of different guard companies. A discussion about changing companies took place.    Gary Palombi will speak to the owners of the current company to address contract price and performance.

BUDGET

The Board discussed various line items in the budget.  They also discussed the possibility of a special assessment at the beginning of 2010.  The Board said they will send a letter along with the budget to all homeowners explaining the current situation and the possibility of an assessment.  Melissa Heller motioned to approve budget; seconded by Lisa Depace.  All in favor.  Motion carried.   All four remaining Board members voted to approve, Kevin Burger was not present for this vote.  

ADJOURNMENT

Melissa Heller moved to adjourn the meeting at 9:06 pm; seconded by Lisa DePace.  All in favor.  Motion carried.

