MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON WEDNESDAY, APRIL 27, 2011 AT THE PUBLIC WORKS BUILDING AT 7:00 P.M.

A meeting of the Board of Directors was held on Wednesday, April 27, 2011 at 7:00 pm. at the Public Works Building. 

Lisa Depace called the meeting to order at 7:11 pm. 

ROLL CALL

Present from the Board of Directors were Lisa DePace, President, and the following Directors, Dominick Peri, Joe Rusinowski, and Barry DeRose. Carol St. Aubin, Vice President, Kevin Burger, Secretary/Treasurer and Marc Harris were absent with prior notice. Present from Residential Management was Gary Palombi, Property Manager.

MINUTES

Lisa DePace moved to waive the reading and accept the minutes of March 21, 2011 as presented. Seconded by Dominick Peri. All in favor, motion carried. 

FINANCIALS:

As of April 27, 2011, the Cash Operating account has a balance of $102,878.89 and the Cash Replacement account has a balance of $100,321.01. Therefore, the un-audited cash status as of April 27, 2011 is $203,200.90.  The delinquencies are currently at $102,514,32.

The Board reviewed the status update prepared by the Association Attorney, Kahan/Shir. Each account was reviewed and a brief discussion ensued.

COMMITTEES  

ARCHITECTURAL REVIEW COMMITTEE 

A discussion ensued regarding the Color Pallet Book for the community. Scott Ofstein stated that he didn’t have a current book. Lisa Depace stated that she has a book. The book is from 2006 and should be updated. 

A discussion ensued regarding a unit owners “post” submission to install a fountain in their front yard. The homeowner has submitted an ARB form and it is under review. 

OLD BUSINESS


CLEANING OF THE PAVERS @ ENTRANCE

Gary Palombi presented updated proposals to clean and seal the pavers at the entrance to the community. Gary stated that ACT has retracted their proposal. The board reviewed the proposals and a discussion ensued. The board was in agreement to accept the proposal from Hartzell Painting in the amount of $675.00. 

TREE TRIMMING

Gary Palombi stated that the annual tree trimming is well under way and the work should be completed within a week.  
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SECURTY/GUARDHOUSE

Lisa DePace stated that the new Guest Passes are currently being used.  

FERTILIZATION/PEST CONTROL 

Gary Palombi stated that the lawn fertilization has been completed.  

BOATS IN THE LAKE 
Gary Palombi stated that Management received several calls that a homeowner on 75th Place was placing a boat in the lake. Per the Master Association documents, boats are not allowed in the lake. The homeowner was sent a letter and the Master association has been notified as well.

VIOLATION REPORT  

Gary Palombi stated that there were eleven (11) homeowners that have not responded to the first or second violation notice. Gary explained that the next step is to turn the eleven (11) homeowners over to the Grievance Committee. There is one homeowner that painted their home and driveway an unapproved color and that matter has been referred to the associations’ attorney. 

NEW BUSINESS

LANDSCAPING

Larry and Bobby from GRC Landscaping were present to discuss the landscaping in the community. Larry stated that the biggest concern has been the weeds in the community, particularly Dollar weed. GRC did apply a weed and feed treatment even though the contract only calls for fertilization. This was done to get the dollar weed under control. Lisa Depace stated that the weed and feed treatment has made a noticeable improvement in the lawns. 

Discussions ensued regarding Irrigation. Bobby from GRC explained that proper irrigation is a key factor in maintaining the lawns and it has been a challenge at Whittier to regulate the irrigation system because we are relying on the individual homeowner to not over or under water their lawns. This is particularly important during chemical treatments and fertilization periods. 

A discussion ensued regarding the GRC contract. The board and GRC will review the contract to ensure the proper number of fertilization treatments is done. 

IRRIGATION    
Gary stated that when the notice went out to the community that the fertilization treatment was being applied and the irrigation systems must not be turned off, there was an increase in the number of calls to management from residents reporting issues with their irrigation system. GRC was sent out to address the issues, however this prompted the questions as to who is responsible for paying for the repairs. The documents state that the association is responsible to maintain the irrigation system with the exception of clocks/timers, pumps and index valves.
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IRRIGATION  (Cont.)
A discussion ensued regarding the types of repairs that are needed and the costs associated with the repairs. The irrigation system is as old as the community (approximately 20 years old) and items such as heads, pipes and fittings are starting to fail. 

The board reviewed the year to date expenses as compared to the current years budget and found that to date the expenses are approximately $500.00 under budget.   

LIGHT AT THE ENTRANCE  
Dominick Peri asked if the timers have been re-set on the lights at the entrance to the community. Gary Palombi stated that yes they have been and there were several light bulbs replaced as well. There was a report that a cover was off on one of the junction boxes at the base of a light pole. Gary will have it addressed immediately. 

VEHICLE STICKERS 
Dominick Peri posed the question or reinstating a vehicle sticker program. A discussion ensued and it was decided to not reinstate a vehicle sticker program at this time.  

ADJOURNMENT 

There being no further business before the Board of Directors Dominic Peri moved to adjourn the meeting; seconded by Joe Rusinowski. All in favor. Motion carried.  

The Meeting was adjourned at 8:05 pm. 

Respectfully Submitted, 

On behalf of the Secretary

Whittier Oaks Homeowners’ Association, Inc.

