MINUTES OF THE BOARD OF DIRECTORS MEETING FOR WHITTIER OAKS HOMEOWNERS ASSOCIATION, INC., HELD ON MONDAY, AUGUST 15, 2011 AT 7:00 PM AT THE PUBLIC WORKS BUILDING

A meeting of the Board of Directors was held on Monday, August 15, 2011 at & 7:00 PM at the Public Works Building.  Present from the Board of Directors were Lisa DePace, President; Carol St. Aubin, Vice President; Kevin Burger, Treasurer, Joe Rusinowski, Secretary and Barry DeRose, Director. Marc Harris and Dominick Peri were absent with prior notice. Present from Residential Management was Mark McKnight, Property Manager and Marie Palombi.

CALL TO ORDER

Mark McKnight called the meeting to order at 7:11 PM.

MINUTES

Kevin Berger moved to approve the minutes of the July 25, 2011 meeting as presented. Seconded by Barry DeRose. All in favor, motion carried. 

FINANCIALS

Mark McKnight stated that as of August 15, 2011 the cash operating account has a balance of $61,621.09 and the cash replacement accounts have a balance of $116,209.37 making an un-audited cash status as of August 15, 2011 of $177,830.46.

The Collection Status Report from Kahan/Shir was reviewed and discussed.  Lisa DePace stated that there are currently six owners on a monthly plan, four in a stipulation agreement with the Association and four homes that the Association is foreclosing on.  Lisa remarked that the Attorney has been instructed to move forward aggressively on these accounts.  

Mark McKnight reported that the new owner at 7590 is requesting that the Association waive all of the interest and late fees and by doing this, he would pay the remaining balance of $6,535.24. After a lengthy discussion, Kevin Burger moved to make a counter offer where the Board will waive late fees only up to $525.00 and that the owner will have twenty one (21) days to pay the balance off in full or the Association will move forward with foreclosing on the home; seconded by Carol St Aubin.  The vote was taken. Four in favor. One opposed. Motion carried.  Lisa DePace also stated that if the outstanding balance is not paid within this specific time frame, there would be no access granted for any of his realtors without him being present.

Carol St Aubin requested that from now on the Board receive the Attorney Collection Report along with their Board Packages so that they have some time to look it over before the meeting. Mark McKnight stated he would inform Guy’s office.

OLD BUSINESS


SECURITY 

Lisa DePace reported that she recently had a close encounter with the swing gates. She explained that as she was going through them the entrance gate began to close and she had to back up in order not to be hit.  Access Masters was called and unfortunately they were not able to find any problem.  Mark suggested monitoring it carefully and if there are any other incidents, he will meet with the vendor on property to see what is going on. Lisa suggested that since there is a lot of traffic entering the 
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SECURITY (Cont.) 
community in the evenings, to leave the swing gates open until 11:00 PM. This will not only help prevent any mishaps from happening but will preserve the integrity of the gates as well.  The Board agreed and Mark McKnight stated that he would contact Lenny from Prestige to enforce this with his guards. 

LANDSCAPING

Joe Rusinowski stated that the Ficus Hedge along Hillsboro Blvd was still looking weak and has lost a lot of leaves. Mark McKnight stated that the Ficus are sprayed for White Fly on a quarterly basis and that he will get with GRC Landscaping to make sure that these hedges have been fertilized. As a reminder the community is scheduled to be fertilized at the end of August and the Board requested that RMC send out an email blast to the community. 

BSO – TRAFFIC CONTROL AGREEMENT

Mark McKnight reported that the City was unable to get the information that the Board was requesting regarding how many traffic citations have been given out inside of Whittier Oaks.  Mark also stated that it will run the Association around $3,500.00 to obtain a survey, which is just one of the eight requirements for the association to be able to contemplate entering into a contract with the City. Lisa DePace stated that at this point financially, the Association cannot spend that type of money and did not think that it was a good idea.  Mark McKnight suggested that if speeding was an issue the Board might want to consider installing speed bumps throughout the community. Kevin Burger suggested that in a year or two when the seal coating project is underway if needed permits can be pulled and speed bumps could be installed then. Following a brief discussion, Kevin Burger moved not to obtain a survey and not to enter into an agreement with the City for traffic control at this time; seconded by Carol St Aubin. All in favor. Motion carried.

VIOLATION REPORT

Mark McKnight stated that a detailed deed ride will be done next Tuesday and that he will be getting with the grievance committee to schedule a meeting sometime in September for those owners that have not complied to past issues.

NEW BUSINESS

LIGHTING

Lisa DePace mentioned that she spoke with Gary Palombi regarding adding additional lighting near the guard house. It may be possible to tap into the electric in the circle, which would be much more cost effective.  Lisa asked RMC to have an electrician contact her so they can meet and see if this is feasible. 

Joe Rusinowski stated that he has been in contact with the city regarding the streetlight that is across from the Guardhouse, which is on city property to try and get it fixed.  The Board thanked Joe for following up with this.
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LANDSCAPING FRONT ENTRANCE AND ISLANDS

Mark McKnight stated that two proposals were received to re-landscape the front entrance island and circle and that the prices ranged from $5,200 to $5,545.00. The Board reviewed the proposal. Lisa DePace stated that she thought this was a lot of money for a lot of plants and that she would rather see a minimal amount of fabulous shrubbery planted rather than a large amount of so so plants. Lisa also suggested holding off until after hurricane season and with the extra funds that will be available look into refurbishing the front entrance signage and planting at that time. Following a brief discussion, Carol St Aubin stated that she would speak with the landscaper to revise the proposal to clean up the middle islands and corners inside of the gates for now. Carol also stated that she would have the landscaper bring out samples of the plants that will be used, so that the Board can see how it will look prior to approving the job. Carol stated that she would like to get permission from the City to cut back the Ligustrums that are hanging over the front entrance sign. Joe Rusinowski stated that when he speaks with the city regarding the streetlight he would also discuss the tree. Carol stated that she would prefer that our own landscaper to do the trimming and to not leave it to the city. Lisa DePace stated that there is a dead palm tree behind the FPL box at the entrance that needs to be removed. Also, the ficus hedge planted on the exit side looks like it may start infringing on the gate. There really seems to be no reason for them to be there because there is no way a vehicle would be able to park behind it with the oak tree right there. Joe Rusinowski suggested looking into seeing if these hedges could be transplanted to the area on Hillsboro Boulevard where the ficus are very sparse. Mark McKnight stated that he would look into this.

The next meeting will be held on Monday, September 19th at the Public Works Building.

Lisa DePace requested that RMC contact a couple of Sign companies to come out and give us a proposal on redoing the signs.

ADJOURNMENT






There being no further business before the Board, Carol St.Aubin moved to adjourn the meeting, seconded by Joe Rusinowski. All in favor. The meeting was adjourned at 8:50 PM. 

Respectfully Submitted, 

On behalf of the Secretary

Whittier Oaks Homeowners’ Association, Inc.

