MINUTES OF THE BOARD OF DIRECTORS MEETING FOR WHITTIER OAKS HOMEOWNERS ASSOCIATION, INC., HELD ON MONDAY, MAY 16, 2011 AT 7:00 PM AT THE PUBLIC WORKS BUILDING

A meeting of the Board of Directors was held on Monday, May 16, 2011 at & 7:00 PM at the Public Works Building.  Present from the Board of Directors were Lisa DePace, President; Carol St. Aubin, Vice President; Joe Rusinowski, Director: and Marc Harris, Director.  Absent with prior notice were

Kevin Burger, Dominick Peri, and Barry DeRose. Present from Residential Management was Mark McKnight, Property Manager and Ron Merkler.

BROWARD SHERIFF’S OFFICE INFORMATION BRIEF;

There was a Broward Sheriff Officer on hand to report on the recent rash of car break-ins within the community. The officer reported that an individual was arrested 10 days ago. Since this arrest things have been quiet however, the officer reminded everyone to lock your car at all times. 

GOOD AND WELFARE

There were no questions asked or comments offered from the members present.

CALL TO ORDER

Mark McKnight called the meeting to order at 7:20 PM.

MINUTES

Carol St. Aubin moved to approve the minutes of April 27, 2011 with one correction under the heading Architectural Review Committee; the date that the color pallet book was created should state 2006; seconded by Lisa Depace.  All in favor.  Motion carried. 

FINANCIALS

Mark McKnight stated that as of as of May 16, 2011 the cash operating account has a balance of $71,564.87 and the cash replacement account has a balance of $104,280.72 for an un-audited cash status as of $175,845.59 as of May 16, 2011.

Mark McKnight stated that the Board should consider moving a portion of the $104.280.72 in the Cash Replacement account into an interest-bearing Money Market account. The Board was in agreement and Mark will send interest rates to Board via E-mail.

Discussion ensued regarding the delinquent homeowners that have entered into monthly payment plans. Mark Harris stated that he would like a spreadsheet outlining the status of each of these accounts year to date.

Lisa Depace requested that the associations attorney, Guy Shir attend next meeting. The meeting was originally scheduled for this month, however it had to be rescheduled due to an unexpected illness. Per a previous conversation with Gary Palombi, the attorneys attendance at the next meeting will be free of charge.

OLD BUSINESS

WEB SITE

Lisa DePace instructed RMC to have Apollo Hosting remove any of the old community updates that that are obsolete or irrelevant and to also update the site with the latest Synopsis and approved Minutes. 
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WEB SITE (Cont.)

A discussion ensued regarding ways to improve communications to the community. The board instructed RMC to post at the head of the synopsis that “If residents would like to receive email updates regarding Whittier Oaks, please contact management and provide them with an email address”.  

ACB

A discussion ensued regarding the way in which ACB requests are processed. The board would like to streamline procedures and speed up the process, especially for basic requests such as painting or any projects that do not require a survey or permits. 

The board will work with the volunteers on the ACB Committee to develop a game plan to speed things up whenever possible. 

PAINT PALETTE  

A discussion ensued regarding updating the paint palette. Mark McKnight stated that Sherman Williams is working on two new books with the current color names.  

SECURITY 

The board was recently informed that the guard house “just waived in vehicles” without asking for identification. The board instructed Mark McKnight to contact Prestige Security and inform them that the guards must ask each and every person for Identification and a Guest Pass must be given to every guest that enters the community.  

LANDSCAPING

Lisa DePace instructed RMC to notify GRC Landscaping that all the Robellinies in the community are to be trimmed, per their contract. Joe stated the Ficus along Hillsboro Blvd. is looking weak. Please have GRC fertilize.

NEW BUSINESS

LAWNS

Carol stated that the Thatchahatchee Grass (purple & green plants) on the Center Island and on the 3 corners near the entrance is dead needs to be removed and replanted with something that will look good and thrive there.  A discussion ensued regarding the plantings at entrance at which time Carol St. Aubin moved to get 3 proposals on removing the Thatachahatchee plants at the entrance and replace them with something comparable. Seconded by Marc Harris. All in favor, motion carried.

Mark will obtain three proposals. 

PRESSURE CLEANNING 

The pavers and columns at the entrance to the community are scheduled to be pressure cleaned and sealed by Hartzell Painting. An email will be sent out to the community informing them that the work is scheduled to start on Wednesday, May 18th and to use caution while the work is being performed. 

ANNUAL TREE TRIMMING 

Mark McKnight stated that the annual tree trimming has been completed. There was one Black Olive Tree that was removed for security purposes. 
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ANNUAL TREE TRIMMING (Cont.)

Carol St.Aubin thanked the Board for removal of Black Olive and stated that the lighting in the area is better, however now that the tree has been removed it is very noticeable that the bulb in the streetlight is a different color then the rest of the lights in the community. In fact there are several lights in the community that are yellow in appearance. The board instructed RMC to have the bulbs changed in any of the streetlights that do not match the rest of the community. 

FORECLOSURE ARTICLE

Joe Rusinowski distributed an article from the Sun Sentinel regarding Boards that become frustrated and instruct their associations’ attorney to file for foreclosure on homeowners before a lien holder completes their foreclosure. This is called “Vengeance Foreclosures”. The article advised against this practice, citing that in the long run it is more costly for the association to move forward in these situations. 

Mark McKnight assured the board that Whittier Oaks does not participate in this practice. 

ADJOURNMENT






There being no further business before the Board, Carol St.Aubin moved to adjourn the meeting, seconded by Joe Rusinowski. All in favor. The meeting was adjourned at 8:40 PM. 

Respectfully Submitted, 

On behalf of the Secretary

Whittier Oaks Homeowners’ Association, Inc.

