WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.

C/O Residential Management Concepts, Inc.

20540 Country Club Blvd. Suite 101

Boca Raton, FL  33434

954-426-0151 Fax 954-426-0645

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, DECEMBER 14, 2009 AT THE NEW CITY HALL AT 7:00 P.M.

The minutes of the meeting of Whittier Oaks Homeowner’s Association held on Monday, December 14, 2009 at the New City Hall at 7:00 P. M.

Dominick Peri called the meeting to order at 7:05 P. M.

Those present were Dominick Peri, President, President; Carol St. Aubins, Vice President; Lisa DePace, Director and Kevin Burger, Director; Melissa Heller, Treasurer and Pat Levis. Marc Harris was absent with prior notice.  Also present from Residential Management were Shannon Koorse and Anne Reyes.

Prior to continuing with the minutes, Sgt. Mueller and Deputy Wentland from BSO were in to discuss some issues that have gone on in the communities.  They also reminded the residents that it was the holiday season and all vehicles should be secured especially at shopping centers.  They suggested putting items in the trunk, as most items being taken from vehicles are cell phones, electronics, I-pods etc.  He stated that Whittier Oaks seems to be in good standing without any issues to report on.

Lisa DePace asked if a vehicle is parked the wrong way on the road could BSO do anything.  They stated that they could issue a citation.

Dominick Peri stated that most of the thefts seem to be in the park.  The Sgt. verified this and that it is a continual issue.  Also discussed was parking in the area and at schools.

MINUTES

Carol St. Aubins moved to waive the reading of the minutes from the November 16, 2009 Board of Directors meeting and to approve as corrected; seconded by Lisa DePace.  All in favor.  Motion carried.

RMC was asked to remove the post from the mailbox that was moved to its original location.

FINANCIALS

Shannon Koorse stated that as of December 14, 2009 the 1st United Bank Operating Account had a balance of $6,098.73, the First Southern Bank had $47,567.15 the 1st United Bank Reserve had $56,422.08, due from the operating account was $16,000.00.  Therefore as of December 14, 2009 there was an unaudited total of $126,587.96.
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Shannon Koorse stated that the delinquencies were in the amount of $62,229.25.

It was also stated that for the February meeting the Attorney would come but the Association must provide him with the date of the meeting.

Dominick Peri stated that he would like information on how to be pro-active on collecting and what are his recommendations to help with collections.

Carol St. Aubins stated that the list of delinquencies looks smaller and that the amount owed is a little less.

It was stated that it was the same names and the amounts just increase as each month goes by.

COMMITTEE REPORTS

Landscape

Dominick Peri read the Grass Roots memo stating that owners have called in regards to Best at Pest coming in to do the fertilization on Friday.

A discussion about atropine spraying for dollar weed ensued.  Also discussed that some lawns would die and that there would be many bald spots.  The Association would replace the sod in the common areas but not the individual lawns.

A discussion about pest control and what is covered ensued.  Basically, it was discussed that fire ants are covered.

Lisa DePace stated that there was pest control, which was explained to the Association.  If the landscapers see fire ants they would spray but it is not done around the perimeter of homes.  If anyone has an issue they can call the management company and the fire ants would be treated.

Melissa Heller asked if the lake buffer is going to be sprayed for weeds as there would be nothing left on the banks if the weeds die.  There is an easement of a certain distance from the lake for spraying and the area around the lake is quite large, they wondered if they should go back further.

A discussion about the banks of the lake ensued.  Shannon Koorse would check with the Master Association about the lake.

A discussion about the sod replacement also ensued.

OLD BUSINESS

Whittier Oak update:

Flowers were installed at the circle, Gary Palombi advised the landscaper to put some additional annuals around the circle at Gary’s expense.

The Association paid for the other annuals as in the past.

On 65th and 75th Place the light has been fixed.

Doorstop chains were installed on doors at gatehouse as the doors broke the lights.  The light fixtures were replaced that had been broken.  The wood around the air conditioner has been put in and will be painted if it wasn’t already done.

Guardhouse roof has been cleaned and painted.  Signposts have also been painted.  The potholes at 65th and 75th Place are being fixed.  The two up lights have been changed.  All lights changed have been replaced with energy efficient bulbs.
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The editing for the website has been paid for and sent out, pending clearance of check work would begin on the site.

74TH drive light at 6560 was flickering and needs to be fixed also.

Dominick Peri stated that at the last meeting they requested that the landscaper and the Attorney should have been at the December meeting but it was decided to wait due to the holidays.  The landscaper should report with a quarterly update of what will be done (such as weeds, fertilization, etc) and also give his recommendation for the trees and plantings.

Carol St. Aubins asked about the mulch.  Shannon Koorse asked if it should be mulched around the posts at the gate or all through the common area.  It was suggested to do this so the paint does not get chipped again on the posts.

NEW BUSINESS

Shannon Koorse did the second violation drive.

Dominick Peri stated that the home at the second left, north of 74 and 65 needs the pool to be cleaned and code enforcement should be notified, as there is no fence on the pool.  It should have at least a safety fence on pool or patio.  RMC would call.

Lisa Depace gave a list of the security guards names for consideration of a holiday bonus.

Dominick Peri suggested $100.00 for the three full time guards and $50.00 for the part time guards.  

A discussion ensued and it was suggested that $25.00 be given to the part time guards and $100.00 to the full time.

Carol St. Aubins moved to approve the three full time guards to receive $100.00 in holiday bonus and $25.00 to the two part time guards; seconded by Lisa Depace.  All in favor.  Motion carried.

Dominick Peri stated that the check should state “Thank you from Whittier Oaks HOA”.

Pat Levis stated that she could not run for the Board again next year.

There being no further business before the Board, Melissa Heller moved to adjourn the meeting; seconded by Kevin Burger.  All in favor.  Motion carried.

The meeting was adjourned at 8:00 P. M.

Respectfully submitted

On behalf of the Secretary of

Whittier Oaks HOA

