WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.

C/O Residential Management Concepts, Inc.

20540 Country Club Blvd. Suite 101

Boca Raton, FL  33434

954-426-0151 Fax 954-426-0645

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, FEBRUARY 1, 2010 AT THE PUBLIC WORKS BUILDING AT 7:00 P. M.

The minutes of the meeting of Whittier Oaks Homeowner’s Association held on Monday, February 9, 2010 at the Public Works Building at 7:00 P. M.

Dominick Peri called the meeting to order at 7:09 P. M.

Those present were Dominick Peri, President, Lisa DePace, Vice President; Kevin Burger, Secretary, Mario Bick, Larry Jaffe, and Joe Rusinowski, Directors.  Melissa Heller, Treasurer was absent with prior notice.  Also present from Residential Management were Shannon Koorse and Anne Reyes.

Prior to beginning the meeting, Todd Thomason from Covenant Landscapers addressed the residents in regards to the landscaping at Whittier Oaks.  He stated that they are trimming the Robeline’s and that there are many dead leaves on the property due to the cold weather.  The Coconut Palms have been hit hard with the cold also.  They are advising not to trim trees and bushes at this time.  The fertilization was done last week.  At the present time, the yards are being watered twice a week as fungus could set in.

Todd Thomason explained that they are working on getting the lawns in shape by this summer.

A resident discussed his problem with the weeds in his lawn and in the community.  He also stated that the hedges on no growth on Hillsboro have the bottom.

Dominick Peri stated that weeds might be reaching a critical point and need to be looked at throughout the community.

A discussion with Todd on weeds and sod replacement ensued with comments by the Board and residents.  The Board also stated that they would look into the options with the landscaper and make a plan to correct the present issues with the lawns.  They asked Todd to evaluate the situation including the ant problem and report to the Board next month.

MINUTES

Kevin Burger moved to waive the reading of the minutes from the December 14, 2009 Board of Directors meeting and to approve as presented; seconded by Lisa DePace.  All in favor.  Motion carried.

Dominick Peri asked if the Organizational Minutes were posted on the Web site, which they were.
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FINANCIALS

Shannon Koorse stated that as of February 1, 2010 the 1st United Bank Operating Account had a balance of $7,175.76, the First Southern Bank had $72,585.03 the 1st United Bank Reserve had $57,422.08, due from the operating account was $16,000.00.  Therefore as of February 1, 2010 there was an unaudited total of $153,182.87.

Shannon Koorse stated that a delinquent list of residents was provided to the guardhouse.  Their privileges are suspended and guests are not allowed to be called in.  The resident must go and get them.

Dominick Peri asked if a report could be gotten from the guards as to who does come to the gate.  He also stated that management should notify the residents that privileges are revoked due to non-payment.

COMMITTEE REPORTS

There were no ARB’s for approval.

Dominick Peri stated that there are only two people on the ARB and Landscaping Committees and asked if anyone would like to join the committees.  He also asked if anyone goes on the Website and has suggestions or updates they should contact RMC.

Lisa Depace stated that the security guards have an old information sheet and need an updated list of residents and that they should supply us with a list of problem residents.

It was also suggested that we get a list of emails from all residents possibly by sending an information update sheet.

OLD BUSINESS

PARKING – Shannon Koorse stated it is difficult to maneuver through the streets during the day as well as nights.  Vehicles are parked on the street and sometimes the tires are on the grass.

Lisa Depace stated that if this is enforced it must be for all vehicles throughout the community.

It was stated that the Whittier Oaks docs do not address the issue of parking but the Master Association does have overnight parking regulations.

Dominick Peri stated that the definition of overnight needs to be clarified.  He also stated, that in speaking to Gary Palombi each individual community needs to police themselves.

Residents cannot have cars towed, the management company must be advised of a problem and they or the Board would make the decision.

A discussion about a car on the road at this time ensued.  This vehicle has no legal issues it is parked correctly and at this time it is being rotated with other vehicles.  

The discussion continued and it was also stated that the roads are narrow and difficult to get through, especially for an emergency vehicle.
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Lisa DePace stated that other communities in Terr Mar enforce the parking situation but during a certain time period.  It was stated that a car on the street should have a pass on it to be parked.

A resident stated that most residents don’t know about the problem of parking and should possibly be advised of this.  Also discussed were the hours of parking on the street and if enforcement should begin.

It was stated that the hours of towing should be defined and a sign needs to be posted at the entrance.

Mario Bick proposed to get a large letter sign in regards to overnight parking to be posted at the community to advise residents of the problem; seconded by Larry Jaffe.  Vote – 1 No vote, rest yes, Motion carried.

The sign should be laminated and the language needs to be approved by the Board.

Based on comments, a letter should be sent to the guards to remind them to give out passes for parking in the community and to remind them to give passes to all visitors.

The parking discussion continued and what could be done to solve it.

The Board discussed having the meeting in the Public Works room and if additional seating could be acquired it would be a good location in the future.

A suggestion was made that a mailbox should be put at the gate to allow residents to drop off maintenance payments.  The Board will review the idea of a mailbox after seeing a catalog at the next meeting.

Dominick Peri  stated that the idea of putting in a bar code system for entrance was discussed with Access Masters.  Bar codes can be deactivated when a resident moves.  The verbal quote for the equipment was $7500.00.

Other members agreed it would be a good idea to have the system installed and it would be new technology in the community.

Three quotes were asked to be gotten for the next meeting for the equipment.

A discussion about using the bar codes ensued and the advantages of changing to this system.

Shannon Koorse stated that she handed out three quotes on lake maintenance to the Board.

A discussion about a gate incident ensued and whether the Association should be responsible to pay for the car damages.  The Board feels that they shouldn’t be responsible for any damages incurred at the gates. 
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A discussion continued in regards to the gates and if there is a sensor system to read that there is a vehicle in the pathway.

Dominick Peri called Gary Palombi in regards to the incident to ask what transpired when they met.  Gary Palombi stated that he suggested to the resident that she get three bids and possibly the Board would review the incident but all information must be made available.

Kevin Burger moved to deny the claim by the resident in regards to the gate incident; seconded by Mario Bick.  Vote – 2 opposed (Lisa DePace and Larry Jaffe) 3 for the denial.  Motion carried.

There being no further business before the Board, Dominick Peri moved to adjourn the meeting; seconded by Kevin Burger.  All in favor.  Motion carried.

The meeting was adjourned at 8:55 P. M>

Respectfully submitted 

On behalf of the Secretary of

The Whittier Oaks HOA

