WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.
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CORRECTED

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, MARCH 8, 2010 AT THE PUBLIC WORKS BUILDING AT 7:00 P. M.

The minutes of the Board of Directors meeting of Whittier Oaks HOA held on Monday, March 8, 2010.

Dominick Peri called the meeting to order at 7:09 P. M.

Those present were Dominick Peri, President, Lisa DePace, Vice President; Kevin Burger, Secretary, Larry Jaffe, and Joe Rusinowski, Directors and Melissa Heller, Treasurer.  Mario Bick was absent with prior notice.  Also present from Residential Management were Shannon Koorse, Gary Palombi and Anne Reyes.

Prior to beginning the meeting, Dominick Peri introduced Guy Shir, the Association’s Attorney and Ms. Caryn Gardner-Young, City Manager of Parkland.

Ms. Garner-Young gave a report on the status of the City of Parkland, discussing reductions and where the losses came from.  The City is working on grants some of them have been approved.  Also discussed the handicap support in the City.  Ms. Gardner-Young described sponsors and events that are sponsored by them.  Volunteers are used to save on expenses.

She continued to state that next year the budget would be tight again.  Residents asked about the parking problems on Hillsboro.  Ms. Gardner-Young stated that the Sheriff is working on this as well as the City trying to make parking easier.

Chief O’Connell of BSO was also present at the meeting and he discussed issues in the Community and gave out a newsletter in regards to crimes and issues that are happening in the community.

The Chief warned the residents of scams:  the #1 scam at present is the Census; he stated that the Census bureau only asks the number of people, age, and demographics.  Do not give any personal identity.  They will not ask for this.

The Chief also explained the Passport to Parkland, which is the shredding of personal documents and the prescription give back program.  If you bring in old prescriptions you could receive a gift card.

He also stated that the crime rate decreased by 2.3% and he informed everyone that the number one crime (50%) are car burglaries due to unlocked vehicles, valuables that are not put away and are in sight in the vehicle.

The Chief also discussed the Emplo9yee of the month program.
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Mike from Access Masters was also introduced so that he could make a presentation on the new proposed bar code equipment for the entrance.  Mike discussed the system and the control of the gate passes by numbers.

They discussed the various costs of the bar codes versus the transponders.  A discussion about how to charge for the stickers to residents also ensued.

Mike discussed the installation of the equipment and how the laser beam works on the vehicles as they pass through the entrance.

Guy Shir, the Attorney for the Association discussed collections.  He stated that when disbursed he had a check for over $3,000.00 which pays the account in full to December 31 of this year.  Gary Palombi also stated that payment from another account would be in soon.  

Guy Shir explained the collection process and the foreclosure procedures.  He explained reverse foreclosures, which would allow the Association to get the foreclosure first and then ask a Judge to give the account back to the Bank.  This would move the process a littler quicker.

Guy Shir explained the right to go on line to see what is being done with the accounts and what would be done.  The Board or person would get a password to go on line and check the account status.

Also discussed was getting some delinquent accounts and turning them over to Guy Shir’s office.

Gary Palombi asked for a motion to remove the accounts.


Melissa Heller moved to take back four delinquent accounts from Kaye Bender and turn them over to the offices of Guy Shir; seconded by Lisa DePace.  

A discussion ensued about these accounts and what would be done.  Guy Shir stated that he doesn’t bill for the turnover of accounts.

The vote was called:  All in favor.  Motion carried.

Foreclosure would take about ninety days.

Guy Shir also asked about the gate incident as he had the paperwork.  Dominick Peri asked the Board to review the issue.  The incident was discussed as well as the cause of the incident and that the residents contacted the insurance company.

Dominick Peri stated that this could be the time to install a video camera to record on film the property and these types of incidents.  Shannon Koorse stated that there was another incident this past week when the gate arm supposedly damaged a car.  It was stated that once the arm goes up the vehicle must go through as it does come down.  A discussion about the gate arms and possibly covering them ensued.  Also discussed was whether the incidents should be turned over to insurance for payments or if the Association should do it.  The Board continued to discuss the option of the video cameras, which could help show who was responsible for the damage.

Dominick Peri thinks in the future the video camera could be a good tool to help review the incidents and make a decision.
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The Board continued to discuss the gate and various options such as no arm and putting in speed bumps.  Also discussed was the possibility of an assessment to cover the installation of the new equipment if the Board decides to change systems.

Guy Shir stated that the documents give permission to enforce parking in the community.

Selective enforcement was discussed as well as parking on the street and the dangers of it especially if an emergency vehicle needs to go through the street and there is no space.

The Board discussed the options available and that some streets are worse than others.

Gary Palombi stated that a special letter could be sent to owners and that he would draft a letter for all residents about towing and no parking on the streets.

Dominick Peri stated that a sign is being put up possibly by the end of the week in regards to no parking on the streets.

Once again Dominick Peri went back to the gate incident and the Attorney stated that the Board must decide what they want to do.

Suggestions included getting the average of the three estimates and the cost of $30.00 per day for a vehicle.

Dominick Peri stated that possibly they should call and advise the resident that the Attorney was in and discussed the issue and not because of the serving of the papers.

Larry Jaffe moved to take the average of the three quotes, the $30.00 a day for vehicle rental and to settle the issues.  The motion was withdrawn.

Gary Palombi would discuss the issue with the residents and that they feel bad that it is a 

problem.   The Board doesn’t want a precedent of this and the cameras would be installed in the future to help with these problems.

Larry Jaffe moved to allow Gary Palombi to discuss the issue with them and see what could be negotiated but not to exceed $1,200.00; seconded by Melissa Heller.  All in favor, 5 yes and 1 no (Joe Rusinowski).  Motion carried.

Once the Board decides whether or not to install a camera system then a policy could be put into effect.

The Board continued to discuss the last incident (Dow’s vehicle)

Lisa DePace moved to send Dows claim to the insurance company for damages; seconded by Larry Jaffe.

The motion was amended to say the policy decided for now on all claims of this nature would go to the insurance company.  

A discussion ensued once again and the final motion was called, the amendment was voided.
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Melissa Heller discussed the issue and how to deal with the problem and amended the motion. 

Melissa Heller moved to approve that the experts must review these incidents and upon their investigation they would make the decision; seconded by Lisa Depace.  Kevin Burger approved as amended.  All in favor.  Motion carried.

MINUTES:

Lisa Depace moved to waive the reading of the minutes of the Board of Directors meeting of February 1, 2010 and to approve as corrected; seconded by Kevin Burger.  All in favor.  Motion carried.

FINANCIALS

Gary Palombi stated that as of March 8, 2010 the cash operating account had a balance of $126,721.44 and the delinquencies were at $71,069.67.

Gary Palombi discussed the delinquencies and what was being done and the status of those in collections.

Larry Jaffe brought up the mailbox that he felt should be installed at the gate for collection of the maintenance fee.  The Board discussed this issue and for now they would not install the mailbox.

Dominick Peri suggested a sign should be put up stating that your quarterly payment is due on the 1st of April 2010.

There being no further business before the Board, Joe Rusinowski moved to adjourn the meeting; seconded by Melissa Heller.  All in favor.  Motion carried.

The meeting was adjourned at 9:40 P. M.

Respectfully submitted

On behalf of the Secretary

Of Whittier Oaks HOA

