WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.

C/O Residential Management Concepts, Inc.

778 South Military Trail

Deerfield Beach, FL  33442

954-426-0151 Fax 954-426-0645

CORRECTED MINUTES

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, SEPTEMBER 21, 2009 AT THE NEW CITY HALL AT 7:00 P.M.

The minutes of the meeting of Whittier Oaks Homeowner’s Association held on Monday, September 21, 2009 at the New City Hall at 7:00 P. M.

Dominick Peri called the meeting to order at 7:00 P. M.

Those present were Dominick Peri, President, President; Carol St. Aubin, Vice President; Patricia Levis, Secretary and Lisa DePace, Director.   Melissa Heller, Treasurer, Marc Harris and Kevin Burger were absent with prior notice.  Also present from Residential Management were Gary Palombi, Shannon Koorse and Anne Reyes.

Gary Palombi from Residential Management introduced Shannon Koorse as the new Property Manager.

MINUTES

Carol St. Aubin moved to waive the reading of the minutes from the August 24, 2009 Board of Directors meeting and to approve as corrected; seconded by Lisa DePace.  All in favor.  Motion carried.

FINANCIALS

Gary Palombi stated that as of September 21, 2009 the 1st United Bank Operating Account had a balance of $8,915.66, the First Southern Bank had $18,525.70, the 1st United Bank Reserve had $55,422.08 due from the operating account was $16,000.00.  Therefore as of September 21, 2009 there was an unaudited total of $98,863.44.

Gary Palombi added that the delinquencies have declined a little once again.  According to the Budget, the operating costs are under budget.  There is a $27,000.00 surplus on hand.  Gary Palombi spoke to one bank today, Accredited Home Lending, about their delinquent status.  They have a sale that should close shortly and they would pay he amount owing.  Gary Palombi would follow up on this.

Both properties have been filed with the foreclosures.  Unit 67402 is pending a sale date for the foreclosure.  73202 also called and stated that he paid and sent the check to the attorney.  Once it clears he will receive the new gate codes.
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MINUTES OF THE BOARD OF DIRECTORS MEETING HELD OF WHITTIER OAKS HOA HELD ON SEPTEMBER 21, 2009 AT THE NEW CITY HALL

LANDSCAPE

Gary Palombi stated that he did a walk around and found Thaxahatchee grass that could be cut but it wasn’t very much and it is not the time of year.  Only the brown would be cut.  Also there were weeds in the turf, but they need to wait until it is cooler, possibly November, December or January.  If it cools down it could possibly be done in November.  

Gary Palombi stated that there was frizzle Top on one of the Royal Palms in the front.

Dominick Peri asked about the color palette, as he needs to paint his home.  RMC will look for the booklets as well.

GRIEVANCE COMMITTEE 

Ira Goldman stated that Bud Roon and Sandra Lederman met on September 17, at 9:00 and reviewed the list but no one that received letters that needed to attend came to the meeting.

The resident that received the letter for dead plants and mulch will receive the fines.

Carol St. Aubin requested a list of those that received letters.

The Board thanked the Grievance committee for their time and efforts in having the meeting.

The Board all wished Bud Roon a speedy recovery.

PAVING REPORT

5TH STREET PAVING – Bid for Front entrance only $18,725.00; plastic on road additional $950.00; to do all roads $142,400.00.

Precise Paving – Front entrance $34,315.00; entire $199,655.00

Driveway Maintenance– Front entrance $29,775.00; entire $194,464.00

Adel Paving – Front entrance $31,660.00; entire $197,220.00

Carol St. Aubin asked why Five-Star was $50,000.00 less then the others.

Five Star was used at Natura, Brookwood and may do Ashford in Boynton Beach.

Lisa DePace asked if permit was included.  Gary Palombi stated it was not in the project quote.

Dominick Peri began to ask a question but the Deputy came in to give a speech.  He stated that there have been no major problems this month in the community and that he had no flyers to hand out.

The Board thanked him for being in the community more often.  It was also stated that three boys were caught in Herron Bay for breaking into cars. (18 and 17 year olds).  The East side has been quiet and there is no other information on anything going on.

Pat Levi asked if paving was budgeted for.  It was stated that most of reserve money is for the paving.

Dominick Peri discussed why the bids were asked for and that it was requested due to the amount of repairs that are needed in the front entrance.
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Also there was a question about possibly doing the community in phases.  It was discussed to see if some of the roads could be done.

Gary Palombi explained how they would do the overlay and how they would do the roads for traffic control.

A discussion about the types of resurfing that would be done continued.  Gary Palombi explained how they do the overlay and treat the asphalt.  He stated that curbing is another type of work and Miami gutter is not part of the contract.

A resident asked what the warranty was.  On one bid it was one year.  

Dominick Peri stated that this is a preliminary discussion as all Board members were not present.

Gary Palombi stated the entry sign should get the peeling paint off when it is pressure cleaned.  The sign needs to be painted now and may cost about $300.00 due to the peeling it needs to be sealed, primed and need to fill where the corner is brown and staining the sign.

Dominick Peri stated to do the maintenance on the sign as long as it is not over $500.00.

Gary Palombi stated the columns look good now.

There was a discussion about broken sidewalks and some water that puddles in areas through the community.

Carol St. Aubin went back to the asphalt and that if it comes to be, she would like a meeting to advise residents.

Also if a line of credit is applied for, she would like he number of payments, over what length of period and also to include for the mailboxes, signs etc to be put in a Bronze color.

If a line is opened, she would like to see what it would cost to bring the community up to par.

Also there is $30,000.00 in reserve for paving and they would like to use that money and apply to paving the front entrance.

A discussion about roads and how long they would last and how to use the paving funds ensued.

Gary Palombi stated that Beautification and Improvements reserve could be used for anything but paving reserves must be used for the paving project.

The discussion continued with the explanation of the various reserves and how they are used.

Carol St. Aubin feels the paving project should be done all at once.

Gary Palombi stated collections are slow now and if the Association needs to get a line of credit the community must pay the payments.

Gary Palombi explained that a Special Assessment goes away but raising the maintenance fees does not.
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Dominick Peri discussed the improvements and paving projects and that by Special Assessing the money would be paid to cover the projects.

Pat Levi stated that at this time and the bad economy the Association should possibly only do the entrance if they have the money for it and wait for the paving of the entire community.

Gary Palombi suggested a meeting with the community and put out all of the numbers of the project to residents and see how the roads should be done.

Dominick stated that some communities are cutting transponders to collect maintenance fees.

Gary Palombi stated he was looking for a way to cut cable to have residents pay.

Lisa Depace suggested that maybe the landscaping should be cut.

The documents state that the Association needs to maintain the property so stopping the landscaping may not be possible. 

A discussion about homeowners and if they care how their lawns look ensued.

Carol St. Aubin and Lisa Depace agree that the front should be done by using the paving reserves.  The potholes at the four-way intersection need to be cut out and done also.

Dominick Peri suggested to ask what additional cost would be involved by doing the circle after entering the gates.

Carol St. Aubin suggested to look at moving the gatehouse parking.  This would also be looked into when a decision is made about the paving.

Gary Palombi will get more details on the projects and also information from Rita Barrett on the line of credit.

Gary Palombi gave out a bid from a security company but would wait until Carol St. Aubin and Dominick Peri brings in bids that they have and will discuss all of them.

Lisa DePace and Carol St Aubin inquired as to having lights up for the Holidays by Thanksgiving.

RMC will call Holiday Lighting for a bid.  They would rather have the Oak trees done than the Palms and go up to the Branches,

Gary Palombi stated that Broward Sprinklers had a letter sent from the Attorney for final demand payment of $3,872.24 for a past due bill.
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MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOA

HELD ON MONDAY, SEPTEMBER 21, 2009

Dominick Peri started to discuss trying to settle as they feel that they didn’t do some of the work as stated.  He added that if it could be settled for $1500 or $1800, then they would pay that amount.  He also requested that a detailed bill by date and address should be provided.

Gary Palombi stated that the light at the front was fixed.

Ira Goldman stated that there was a street light on 65th and 74th that is on all day.

Lisa Depace stated the street sign across from Dominick Peri is still crooked.

A new Mother Board was put in at the exit gate and it was asked to check on the warranty for services.

Lisa Depace stated that there is a third party entry in the documents.

Based on the documents the Board could perform the work and charge it to the residents account.

It was stated to call Apollo and have them check to see when they can get working on the website.

The Board would like the one-hour per month and have them bring the site up to date.

A discussion about what needs to be done as far as making some changes ensued and then how it should be maintained.

Carol St. Aubin stated she would send a list of some of the recommended changes.

There being no further business before the Board Pat Levi moved to adjourn the meeting; -seconded by Lisa DePace.  All in favor.  Motion carried.

The meeting was adjourned at 8:30 P.M.

Respectfully submitted on behalf of the

Secretary of Whittier Oaks HOA 

