WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.

C/O Residential Management Concepts, Inc.

778 South Military Trail

Deerfield Beach, FL  33442

954-426-0151 Fax 954-426-0645

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNER’S ASSOCIATION HELD ON MONDAY, FEBRUARY 23, 2009 AT THE NEW CITY HALL AT 7:00 P.M.

The minutes of the meeting of Whittier Oaks Homeowner’s Association held on Monday, February 23, 2009 at the New City Hall at 7:00 P. M.

Prior to beginning the meeting, Lt. Rosenide of the Broward Sheriff’s Office gave a presentation on scams in communities, shut the door program and phone calls.  He also stated that the number one crime is car burglaries due to unlocked vehicles and leaving belongings in sight in the vehicle.  He also stated that there is an increase in the amount of people coming in for fingerprints to obtain gun permits.  In Florida there has been an increase of 42% in gun applications.

Melissa advised Lt. Rosenide that vehicles are parking illegally on Hillsboro and explained various situations.  The Lt. Advised that he would look into this.  He also discussed how often the BSO patrols the community.  Information is posted in libraries and in many areas.  The Board thanked Lt. Rosenide for the information.

Rodger Carver called the meeting to order at 7:10 P. M.

Those present were Dominick Peri, President, Carol St. Aubin, Vice President, Melissa Heller, Treasurer, Ron Kent, Kevin Burger and Mark Harris, Directors.  Patricia Levis, Secretary was absent with prior notice.  Also present from Residential Management were Rodger Carver and Anne Reyes.

MINUTES

Carol St. Aubin moved to waive the reading of the minutes from November 17, 2008 and to approve as presented; seconded by Melissa Heller.  All in favor.  Motion carried.

FINANCIALS

Rodger Carver stated that as of January 31, 2009 the 1st United Bank Operating had a balance of $50,597.61, the 1st United Bank Reserve had $51,417.73, Accounts 
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Receivable was $75,939.71 and FPL Refundable Deposits was $210.00 for Total Assets as of January 31, 2009 of $178,165.05.  Rodger Carver continued to state that the Current Liabilities and Equity were as follows:  Due to Reserves $16,000.00, Prepaid Owner Assessments $4,978.06 for a subtotal current liabilities of $20,978.06.

Reserves: Reserves – Betterment/Improvement had $28,163.56, Pavement $33,565.35, Capital Contribution $1,886.00, Reserves – Interest $3,802.82 for a Subtotal Reserves of $67,417.73.

Equity Prior Year Net Inc/Loss $5,658,82, Current Year Net Income/(Loss) $84,110.44 for a subtotal equity of $89,769.26.

Total Liabilities and Equity of $178,165.05.

COMMITTEES

Landscape

Carol St. Aubin put in a request to paint her home, which the ARB committee approved.

The ARB committee is represented by Linda McConville, the chairperson and Scott Ofstein.  At present there are only two members, the board would like to have three members.

At present there is no landscape committee, the board would like to have five members to form a committee.

Rodger Carver stated other boards have a liaison from the Board to the Committee and they bring the issues of landscaping to the Board for final discussion.

Rodger Carver explained the landscaping committee duties.  They meet with landscapers, get bids and ideas for improvement.

Carol St. Aubin stated that they need a liaison from the Board to the landscaper, as with this year’s economy, there is no room for projects.

A discussion ensued as to whether or not a landscape committee is needed in the community.  It is not only new landscaping but it also involves the tree trimming and existing landscape problems.  Dominick Peri stated that it involves all aspects of landscaping and could be good to have others look and oversee the landscaping that 
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is being done.  Dominick Peri would like to open the Landscape Committee to five people but it is not necessary to have five.

Lisa Depace volunteered to be on the landscape committee.  At present she is the only member.

Carol St. Aubin will be the liaison with the landscape committee.

PROPERTY MANAGEMENT

Rodger Carver reported on various issues such as the street lights were fixed, the two light fixtures were at RMC’s office.  He stated that there were two bids for the upgrade of lighting but at this time they were not moving forward on the light project.  Carol would like to replace the existing broken lights in entry island and center island for repair work only.

Rodger Carver also reported that clickers were ordered and received, a work order was done for the bathroom and guardhouse and work was completed.  Rodger Carver discussed the bids for pressure cleaning the property, getting mulch for the community, repairs of sprinklers and receiving bids for areas by the beds.  The sod would wait for now as it is too dry to put in the sod.  The gates were also discussed and Access Masters would be called to install a relay to prevent both arms from opening at the same time.  Rodger Carver also stated that the Security Company requested a new printer.  It was decided that the security company would install the new one.

Ron Kent moved to approve an expense of up to $210 for programming time required for printer at guardhouse and security would pay for the printer; seconded by Carol St. Aubin.  All in favor.  Motion carried.

After a brief discussion, it was decided to amend the motion.

The motion was amended to a maximum expense of $105.00 and any additional would be paid by the security company.  The discussion continued as to how much work would be involved in doing the lock down of the computer.  Rodger Carver would call and discuss this with the security company.  

Motion on the table has died.

Rodger Carver gave out copies of bids for pressure cleaning.  All bids were high and the Board would not consider.  Carol St. Aubin would look into some old bids for pressure cleaning.
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Mulch – Dominick stated that the last time the community was mulched it was in the common area, entryways and islands.  No homes or personal property, just the common areas.

Rodger Carver discussed the Code Enforcement report on two homes and that they would enforce and help out with the problems at the foreclosed homes.  Parkland would support the Association by levying a fine on the properties.  He also discussed the probabilities of what would happen with the foreclosed property and the effect of the liens.

VIOLATIONS

A discussion about violation letters and how they work ensued.  It was stated that the first letter is usually ignored but the second or third usually gets results.  

Dominick Peri stated that there is no grievance committee and that the Association has third party abilities in the docs.

It was stated that any new violations should get the first letter and any old ones from Integrity should get a second letter.

Once again the gates were discussed and Melissa asked if there was an override to open the two gates for larger vehicles to get in.  Rodger Carver stated that sometimes the gate does not open until you are very close, possibly the antenna needs to be adjusted.  The entry system was also discussed; sometimes it is quick and sometimes very slow.  Dominick Peri stated to have Access Master put in the relay and check the antenna.

Rodger Carver stated that he was looking into some new signs for Whittier Oaks for the meetings to hang from the wall.  Carol St Aubin asked if the sign had two sides to use, then one side could be for information.  A discussion about the different signs ensued regarding how the sign could be designed to accommodate all needs.

The Board would like to see a sample of the sign for meetings and options.

The possibility of installing dog stations was discussed.  Rodger Carver would provide a book with various signs and options in case it was decided to put the station in.  The janitorial service would agree to empty cans of the dog waste without additional charge.
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A discussion ensued about if it is practical to put up the dog stations or not in order to decide if and where they should be placed.  Some people just let the dogs run out alone.  The Board discussed various issues and some feel that no one would use the dog stations and others felt they should try.

Melissa Heller asked if a sign could be put up first and latter a can could be added.  Also discussed was whether one sign or station should be put up or various ones in the community.  Carol St. Aubin suggested that the sign should be put up to make residents aware that they should pick up.  Mark Harris recommended to buy four signs and put in each common area to see if it changes the attitude of residents.

Mark Harris moved to purchase four signs to put in the common areas to clean up after your dogs; seconded by Carol St. Aubin.  All in favor. 

Melissa Heller asked if she could get the break down of the cost of the signs and the installation of the signs.  Rodger Carver stated that he would get the breakdown of the various options. The Board continued to discuss the various options.  The signs are $25.60 each and the posts are an additional $25.60.  

Melissa Heller made an alternate motion to table the issue pending the full cost of sign, bags, installation, maintenance and future costs.

Rodger Carver would ask the janitorial service if they would empty the various stations in common areas at no additional cost plus get the cost breakdown of each station.

NEW BUSINESS

Mark Harris discussed the uncollected homeowners dues and feels that they should be more aggressive.

Rodger Carver stated that some are at the attorney and once they are with the attorney no one handles the collection but the attorney’s office.  It was asked if a resident couldn’t pay and they ask for a payment plan would the attorney bring the plan to the Board for approval.

Rodger Carver discussed the collection system and that after the second letter the account goes to the attorney’s for collections and then only the attorney’s can speak to them.  If they are late and not at the attorney’s office as yet and they call the office, a payment arrangement could be made with the office.

Rodger Carver also discussed the collections on foreclosed homes and how you can collect only 1% of the remaining mortgage or $2,000.00 whichever is lower.
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The Board continued to discuss options on collections and arrangements that could be made.  Also discussed were the attorney and how their systems for collections worked.  It was stated that Rodger Carver would call the attorney and ask about their collection process.

There being no further business before the Board, Melissa Heller moved to adjourn the meeting; seconded by Ron Kent.  All in favor.  Motion carried.

The meeting was adjourned at 9:05 P. M.

Respectfully submitted

On behalf of the Secretary of

Whittier Oaks HOA

