WHITTIER OAKS HOMEOWNER’S ASSOCIATION, INC.

C/O Residential Management Concepts, Inc.

20540 Country Club Blvd. Suite 101

Boca Raton, Fl  33434

954-426-0151 Fax 954-426-0645

MINUTES OF THE BOARD OF DIRECTORS MEETING OF WHITTIER OAKS HOMEOWNERS ASSCIATION HELD ON MONDAY, JUNE 14, 2010 AT 7:00 P.M. AT THE PARKLAND PUBLIC LIBRARY

The minutes of the Board of Directors meeting of Whittier Oaks HOA held on Monday, June 14, 2010.

Those present were Dominick Peri, President, Kevin Burger, Secretary, Larry Jaffe, Mario Bick and Joe Rusinowsk, Directors.  Lisa Depace and Melissa Heller were absent with prior notice.  Also present from Residential Management were Mark McKnight, Gary Palombi and Anne Reyes.

Prior to the meeting beginning the monthly report from BSO was given.

Chief O’Connell reported on the community:

1. Chief O’Connell handed out flyers on drowning prevention.  It is the leading cause of death with children between 1 and 4 years old.  Be sure the pools are safe

2. Parkland for the 2nd year in a row has the lowest crime

3. Number one crime is car burglary – Keep cars locked and personal items out of sight.

4. Operation medicine cabinet – all old prescription drugs were bought back with gift certificates to avoid children from taking the drugs, which is a big issue.

The meeting was called to order by Dominick Peri at 7:15 P. M.

Dominick Peri announced that Melissa Heller sent in a resignation letter as she has sold her home and would be moving out of the community.  Her resignation was accepted.

MINUTES

Mario Bick moved to waive the reading of the minutes of the May 17, 2010 Board of Directors meeting and to approve as presented; seconded by Kevin Burger.  All in favor.  Motion carried.

Prior to continuing with the order of business, Dominick Peri made the following comments and observations.

Dominick Peri reported on the multi emails that have been circulating and that the Board would try to answer all questions.
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Dominick Peri responded to various emails as follows:


Regards to Dominick Peri’s foreclosure/maintenance payments – His account is paid in full and he is going through a loan modification, not a foreclosure.


Statement was made that the Association had a $70,000.00 deficit.  This not a deficit, it is the amount of receivables.  If it were a deficit the Association would not have any money.  There is $36,163.56 in reserves for betterment and improvement; asphalt reserves have $37,815.35; capital improvement has $1,886.00 and $3,807.17 in interest.  There would be no reserves if there were a deficit.


Line of Credit – This was discussed for emergency funds to be on hand in case of an emergency – it is not a loan.  Board discussed it but did not go through with the line of credit.


Meeting postings – The meeting is posted 72 hours in advance and not 48 hours, as the law requires.  Also it will be going on the website as soon as the next month’s meeting is booked.  The Association is required to have only 2 meetings per year – annual and budget, Whittier Oaks has about 11 or 12 meetings per year, sometimes missing 1 in summer.


Bar Code – This system was discussed in order to control the delinquent owners and not allow entrance on the owner’s side.  This was too expensive and the issue was tabled.


Delinquent accounts – It was recommended to put out a list but it is illegal and the Association cannot name or make public the delinquent accounts.  It was also stated that there are no amenities that can be taken from the residents.  The only control is at the gate and the transponder codes can be changed and the delinquent owners need to come to the gate to allow guests to come in.  Delinquent residents without the transponders would be allowed in by checking with the guards.  This was done in the past and it helped bring in about $35,000.00 in receivables.


There were payments on the accounts, this month it decreased from $70,632 last month to $64,232.00.  Out of this amount, 10 units owe $60,000.00


Payment collection discussed – Payments are due on the 1st, late on the 10th of the month.  A late letter is sent by the 12th of the month.  On the 30th day it goes to the Attorney for collection.  All fees are charged to the homeowner.  If it goes to foreclosure, the charge is $700.00 to the Association but it is then added to the homeowner’s account.


Reverse foreclosure was discussed which allows the Association to foreclose on a unit and go back to the courts with the title to ask the bank to take the property back.  This works quicker than a bank foreclosure, which takes up to two years.
             Property – There are 20 liens in place; 4 Association foreclosures; 2 Bankruptcies and 12 Bank foreclosures.  The bankruptcies stop all collection procedures until it is cleared.


Payments on delinquent accounts – For the residents that contact and maintain communication with the Management and Attorney’s arrangements can be made for payments on delinquent accounts or monthly payments paid in advance rather then one quarterly payment.
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$16,000.00 due to Reserves – This amount was from prior management and has been carried over.  The money has been transferred from the operating back to the reserves.  Gary Palombi also showed that a 2009 Certified Audit was completed on the Association books.

FINANCIALS

Gary Palombi stated that the accounts as of June 14, 2010 were as follows:


Cash Summary - Cash Operating account has $73,036.04; Reserves Account has $78,442.08 for an unaudited total of $151,458.12.  As a HOA it is not required to have reserve funds but Whittier Oaks does have them.  

Gary Palombi also stated that the Board is working under budget by $17,000.00 because expenses are being monitored.  There will be $12,000.00 used for tree trimming but that still leaves a surplus of $5,000.00. 

Gary Palombi also stated that one home that owes $10,000.00 has a sale pending and the Association is hoping to get this money.

The Board is kept informed of the status of accounts monthly.  He also mentioned that as stated previously, payment arrangements could be made for those that contact the management office.

At present every home that is delinquent has a lien on them.

LEGAL


Guy Shir, Attorney – Guy Shir explained the Registered Agent issue.  He is a registered agent for many corporations, which means that he receives any lawsuit papers or foreclosures on behalf of the corporation or Association and that is all.


Attorney’s Collections – Dominick Peri stated that previously the prior management company was told to hold off on foreclosures, which postponed payments.  At the present, Guy Shir’s firm is being aggressive in collecting as some accounts have been going on for years.


Delinquent list – It can be seen privately at the management office but it does not become public until it has been finalized.  If someone posts it on line and it has not been finalized in the courts it is illegal.  Guy Shir also stated that records are not published until the Judge states that this is the amount owed it would be public records at that time.


Foreclosure – Some residents expressed feelings about foreclosure and taking away a property.  Guy Shir stated if residents contact them and make arrangements this could be avoided.  If the accounts continue to be delinquent eventually the other homeowners could be assessed for additional funds.


Guy Shir stated that everyone must be offered the same opportunity and they must be treated fairly.


Resident – A resident stated that the emails were damaging but it seems that after this meeting the issues have been made clear.


Management Company – Gary Palombi explained that Residential Management is a full service wrap around company for many communities.  When Whittier Oaks was 
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looking for bids for a new company, he put in a bid and it was accepted, as it was the lowest.  He also explained that he does his best to keep expenses for the community down.


Bids – It was stated that if a resident know someone that is licensed and insured and would like to give a bid, it would be considered.  A former Board member stated that the Board had several bids presented and it was public knowledge at the meetings the amount of the bids and after reviewing them the Board made their decision.

A resident stated that she was on the Board and she explained how the bids were presented at meetings and were public knowledge and then the Board proceeded with a discussion and decision as to the best bid.


Tree Trimming – All Palms in the Community would be trimmed and only 35 

Hardwoods on Common Ground.  A discussion about the hardwoods and why all are not 

being trimmed as in the past continued.  It was stated that it has gotten too expensive to trim all the Hardwoods and they have been told it is not necessary to be trimmed yearly.

Tree trimming will begin on June 15 as the landscapers are behind one day.

Residents were asked to notify management if their Palm trees were not trimmed.

A discussion about trees, maintenance and replacement of them ensued

Communication – It was stated that there was a lack of communication in the community.  The Board agreed but they are making all attempts to communicate more information.


Web site – On the home page – the next meeting date and time will be posted



        Community updates will have any issues posted as they come about as well as a synopsis of the meeting.  All minutes would be posted once they are approved.

Information would be sent to anyone with emails on file with the Management office.  Also the agenda for the next meetings would be posted and emailed.



         There has been no one working on the Website since Pat Levi resigned, at present it is being updated by the Hosting Company.  A resident, Kaylee Chabarek has offered to help with the website and make changes to be more convenient to use the site.

Problems – All problems should be brought to the management company and they will work on resolving them.  Do not go directly to the workers on the property.

Records – If anyone wants to see Association records, they must send a letter to the management company stating what they would like to see exactly and to set an appointment to go to the office and review the documents.

OLD BUSINESS – 1. Paving repairs of the potholes have been completed

2. Sewer drain cleaning was started on June 7 and completed on June 8th, 2010.

3. Tree Trimming will begin on June 15, 2010, again it was stated only the Palms and 35 Hardwoods on common grounds would be trimmed.
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If anyone wanted trees trimmed they could get a quote from the tree trimmers at the rate of the Association if they contact RMC’s office

4. Comcast – Guy Shir would review the letter from Comcast and then there would be an update from Guy Shir.

5. Cameras for the Gate – The Board felt it would be good to have them installed but it was expensive.  A security company offered to include the cameras with their contract.  The Board has asked for other bids from the present company and others to include cameras.

The goal is to have a security company install the cameras for the Association and to be included in the contract.

NEW BUSINESS – NONE

Dominick Peri thanked the residents for coming to the meeting and for maintaining tempers.

As previously announced, Dominick Peri stated that due to Melissa Heller resigning from the Board there is an open position on the Board.

He stated if anyone is interested they should contact the Management Company and put their name in for consideration to the Board position.

Prior to ending the meeting a motion was made:

Larry Jaffe moved to dismiss the discussion of the Line of Credit; seconded by Mario Bick.

Kevin Burger was against this motion, four for the motion.  Motion approved.

There being no further business before the Board, Dominick Peri moved to adjourn the meeting; seconded by Kevin Burger.  All in favor.  Motion carried.

The meeting was adjourned at 9:45 P. M.

Respectfully submitted

On behalf of the Secretary of

Whittier Oaks HOA

