
BOARD OF DIRECTORS MEETING

AUGUST 16, 2010

MEETING SYNOPSIS

BROWARD SHERIFF’S OFFICE INFORMATION BRIEF:

Deputy Khaleel reported on the community:

He passed out flyers with the monthly message from the Chief and news from BSO.

The Chief’s message was focused on BACK TO SCHOOL – Which starts on Aug. 23, 2010

He said that the first week is very busy and advised parents to bring children a little early so that the traffic isn’t too bad.  They will also be doing radar enforcement at all school zones and will have ZERO tolerance.  

Employee of the month was Deputy Brian Christie for July; he was the first responder to the double suicide in Terra-Mar Park.  

Deputy Khaleel also reported on the Coyote problem.  City of Parkland has hired some trappers but so far none have been caught.  The attacks are mostly in the ranches and Cypress Head.  There have not been any sightings or attacks in the Park.  He also distributed a brochure regarding the Coyote issue.

Although the burglaries have seemed to calm down a little, he reminded residents to lock their car doors, garage doors should be closed and to be aware of their surroundings and to report anything suspicious to the Sheriff’s office.  Most of the burglaries in the area were unlocked cars that had either loose change, or electronic equipment in sight.

The Deputy was thanked for his time and information.

GOOD AND WELFARE – 

NO QUESTIONS WERE ASKED OR COMMENTS OFFERED

BOARD MEETING

FINANCIALS:

Mark McKnight read the Cash summary report stating that the Unaudited total of the Cash Operating and Reserves account was $189,361.36.  He also stated that the delinquencies were at $74,894.33.  This represented thirteen mortgage foreclosures, eleven Association collections, three bankruptcies and one current stipulation agreement and 11 homeowners that are paying dues monthly rather than quarterly.

OLD BUSINESS:  SECURITY CAMERAS/GUARDHOUSE CONTRACT


Three bids were reviewed which would include a camera surveillance system in the contract with a buyout time if the contract was terminated.

Interstate Security yearly contract was about $124,000.00 with a 105-month buyout.

Merrill Security contract was about $137,00.00 with a three year buyout.

Prestige (our current gate provider) contract was about $132,000.00 with a three-year buyout.
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A discussion about the different companies and what was offered ensued.  The buyout time was discussed also.  One Board member felt that the longer the buyout the better as the equipment would be maintained until the end of the buyout time.

Mario Bick volunteered to check out the references of Interstate, as there would be a considerable savings with this company for the Association.  Also discussed, the Management Company would call the present Security Company to see if they could match the lowest bid for the contract.

VACANCY ON BOARD SEAT


The vacancy was discussed and it was decided to table the issue until the next meeting to see if anyone may be interested in applying for the Board seat.

SURVEY – The Board discussed the amount of surveys received (71) and the turnaround time usually for responses.  Mark McKnight stated that usually two weeks is a good turnaround time.

CABLE TV – Out of the 71 responses, 48 use Comcast Cable.  This is about 30% of the community.  The Cable bill for the Association is about $35,000.00 a year and it is due to terminate in December.  The Board is discussing whether or not to renew the Comcast contract, as by not renewing it the Association would save a lot of money.  The Board had asked for legal advice on this issue and they were advised that the Association is not obliged to offer cable television to the residents.

It was decided that the Management company would call Comcast and see what the costs of the cable contract would be and how does it change the cost of the residents that have additional features.  Would there be any discounts to them or additional savings was another question that should be asked of Comcast.  At the next meeting this would be discussed and a decision would be made.

PARKING –

The response to the survey about enforcing or not enforcing parking on the streets was very close.  There were 35 yes to enforce and 36 no’s to not enforce.

The Board would still like to get information on surrounding communities and how they enforce the parking problems.  Also discussed was the definition of on street parking.

Lisa Depace stated that at Mayfair there is no overnight parking on the streets or clubhouse unless you call management or security and advise them that there will be a party, then it would be allowed but they also ask for the ending time of the party.  After that time the rules would be enforced again and all cars must be removed by the time that was given to the management company.

NEW BUSINESS

Larry Jaffe asked if there was a problem with the P.O. Box for payments because some residents had been told that there was.  When they called RMC, they were told to send their payments to the office.  Mark McKnight would ask if there had been any problems.

Kevin Burger discussed the website and the work that Ms. Chabarek has been doing on the website.  She has requested an address list and she will be doing some revisions to the site.  Once she has them completed she will send the Board the link so that they may review the website.  Pictures still need to be taken and put on the new site.

The Board thanked Ms. Chabarek for her volunteering and for all the work that she has done on the Website.
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The next Board Meeting will be on Monday, September 20, 2010 at 7:00 P. M. at the PUBLIC WORK BUILDING at 6500 Parkside Drive.

The meeting was adjourned at 8:10 P. M.

